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Your business needs

Too often in procurement projects, business needs are
sacrificed in the name of technical and procurement
expediency. In the case of IT solutions, technical
limitations can often define and control deliverables, with
too little thought about the operational challenges facing
frontline managers and officers.

At Memex Technology, we believe that the tail should never wag the
proverbial dog and that, even in challenging economic times, your wider
business needs should be the priority. That's why Memex® provides
solutions that fit with the customer’s strategic and operational processes,
providing users with the tools they want and need.

At a UK force-wide level, we fully understand the importance of aligning
IT procurement with the Information Systems Improvement Strategy (ISIS)
model. An example of this is Memex’s market-leading Management of
Police Information (MoPl) tool which provides the integral functionality
that allows forces to meet their statutory requirements as part of everyday
management processes and workflow.

One technology doesn’t fit all — customisation is key

We also recognise that all police forces have unique business processes
and needs. The Memex solution is flexible and configurable enough to
ensure continuity of business processes and to enable full compliance
with the ISIS model. This built-in flexibility is also critical in supporting the
integration of disparate systems and different business functions in
complex multi-geography implementations.
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+ Flexible structure
Modular to meet individual
forces need

+ Can interrogate and manage
multiple data sources

+ AGILE - support public sector
procurement realities
Partner approach means Users
at heart of specification and
build
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Your business needs... continued

Able to deal with multiple data sources and formats
Memex solutions are able to gather, analyse, disseminate and manage
large quantities of intelligence-related data whatever their format or
location. Our proven platform technology ultimately takes the pain out of
data migration, allowing forces to automatically integrate with and retain
access to all legacy systems.

Agile development for agile pricing

Memex understand that the dynamics of public sector tendering can
potentially result in scope of tenders becoming fixed and outdated before
implementation is completed. So Memex adopt the ‘Agile’ approach to
the design and development of solutions that can be quickly re-configured
to accommodate changing business requirements.

Understanding requirements specific to your force

All Memex UK police solutions have been designed in partnership with
police forces and managed by our own police and security experts — key
members of the Memex team who have decades of operational and
frontline experience within UK police forces.

Working with a customer’s subject matter experts, IT project managers
and other stakeholders, these Memex personnel understand the
operational perspectives and challenges facing the modern police force.
This expert knowledge of the dynamics of UK policing is built on two
decades of successfully meeting the needs of UK and international law
enforcement customers

Memex Technology: We understand how to utilise your force’s
experience and expertise to ensure all user requirements are met.

Tools
Automated MoPI RRD/Search/Workflow

Core records
SPR/Vehicle/Location/Telecoms/Gangs
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Mark Crowley,

Chief Constable

“Surrey is already one of the most
efficient police forces with one of
the lowest rates of crime in the
country” said its Chief Constable,
Mark Rowley. “The new enterprise
system will help us to maintain that
status by increasing our ability to
deliver our business with the
benefit of a comprehensive
knowledge of the issues in hand,
improving service and reducing
risk to public and police and
maintaining Surrey’s status as one
of the safest places to live”




